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FOREWORD

Responsible and sustainable corporate management, in the sense of transparent and best-practice corporate 

governance, requires integrity and legally compliant behaviour from all our employees. It is a mandatory pre-

requisite to ensure long-term and sustainable corporate success in real life.

R. STAHL fullfills its corporate responsibility by means of a long-term commitment to improving the quality  

of life of people around the world. Our objective is to create sustainable value for all our stakeholders and to 

make active contributions to the environmental and social development of society as a whole. For us, this also 

includes an ongoing examination of our actions and their impact on society. The high sustainability standards 

which listed companies domiciled in Germany must meet are already set by the respective legal re  gulations,  

and in particular by the German Corporate Governance Code. In addition, we have developed further group-wide 

guidelines, including a Code of Conduct which is binding for all employees, and we ensure adherence with  

these guidelines by means of our group-wide compliance management.

In line with its profit-oriented business activities, the R. STAHL Group is managed primarily according to  

financial targets, which may also be supplemented by non-financial objectives. In this way, we take account  

of our corporate responsibility, which we interpret in the joint context of our economic, ecological and social 

actions (CSR – Corporate Social Responsibility). Responsible cooperation with our stakeholders – above all our 

customers, suppliers, employees and investors – and ecological awareness are given high priority in our organi-

zation and our processes. As entrepreneurial success is inextricably linked with the commitment of creative  

and motivated employees, our HR strategy attaches great importance to attractive terms of employment with 

healthy and safe working conditions, fair compensation, targeted training offerings and equal opportunities. Our 

customers rely on the outstanding and top-ranking quality of our products, which are renowned for their uncom-

promising safety and reliability, as well as for their excellent workmanship and durability. We aim to continu-

ously earn this trust in future with the technical excellence and sustainable added value of our products. We 

therefore not only place high demands on ourselves, but also on our suppliers. In addition to complying with  

all legal regu lations, as well as work-related and environmental standards, we set ourselves the target of  

achieving the high quality standards of our products with the efficient use of resources.
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 1. BUSINESS MODEL OF THE R. STAHL GROUP 

Gases, vapours, mists and dusts are created during various production processes in a number of industries. If these are ignited, 

a potentially resulting explosion can cause severe harm to human life, property and the environment. R. STAHL’s innovative 

electro- technical products and systems – used mainly in the oil and gas industry, as well as in the chemical, pharmaceutical and 

food industries – are designed to protect people, machines and the environment from the dangers of such unintended explosion 

events with utmost reliability, as well as to prevent such explosions from occurring. With our portfolio of products and services, 

we are the market leader in Europe and the second-largest provider of explosion protection products and solutions world-wide.

The offerings of R. STAHL cover the entire value chain: from individual components such as switches and signalling devices for 

simple applications, to control boxes and system controls for the distribution of electrical energy, to complete and complex 

systems for large-scale projects in the field of oil and gas production or the (petro) chemical industry, for example. R. STAHL is 

the global market leader for lighting solutions in areas exposed to explosion hazards – including LED technology: from hand-held 

spotlights to dedicated helideck lighting systems for oil rigs. In addition, we offer a strong portfolio of automation solutions for 

controlling and monitoring technical facilities, including the market-leading remote I/O system IS1+, as well as human machine 

interfaces and camera systems. R. STAHL’s expertise in the systems business – one-stop solutions for complex individual problems 

and customer requirements – is also unique throughout the world. A major pillar here is our engineering and consulting expertise, 

which we are continually augmenting with further services. All of our products and services meet the highest safety standards, 

reflecting almost 100 years of experience in the field of explosion protection.

The parent company of the R. STAHL Group is R. Stahl Aktiengesellschaft in Waldenburg, Germany (in the following R. STAHL 

AG), which sets the strategic alignment of the Group’s subsidiaries and performs corporate management functions. It also acts 

as a service provider within the Group and advises the subsidiaries. Waldenburg is not only home to the parent company,  

R. STAHL AG, but also to R. STAHL Schaltgeräte GmbH with around 800 employees.

At the end of 2017, R. STAHL’s 29 subsidiaries were active in 24 countries on all continents with a further 50-plus representative 

offices around the world and seven production sites with varying core competencies. Lighting and signalling devices are produced 

mainly in Weimar, Germany, and Chennai, India, while automation technology products are developed and manufactured in Cologne 

and our main base in Waldenburg. Most of the components for installation, such as switches, terminal boxes and connectors, 

are also produced in Waldenburg. Customized equipment and more complex explosion protection systems are produced in 

Waldenburg, as well as by the subsidiaries Electromach B. V. (Hengelo, the Netherlands), TRANBERG AS (Stavanger, Norway) 

and R. STAHL Inc. (Houston, USA). A particular area of expertise of the Hengelo facility is also the production of large container 

solutions, while in Stavanger the main focus is on products for shipbuilding and the oil and gas industry.

In 2017, the 1,763 employees (as of: 31 December 2017) of the R. STAHL Group generated sales of around € 268 million.
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 2. METHOD OF PREPARING THE NON-FINANCIAL GROUP STATEMENT 

This non-financial statement is based on the WIN Charter sustainability management system developed especially for small and 

mid-sized enterprises (SMEs) by the Sustainable Business Practices Initiative (Wirtschaftsinitiative Nachhaltigkeit – WIN) of the 

German state of Baden-Wuerttemberg. The WIN Charter provides a seal of quality with regard to its assessment and evaluation 

features as well as for the communication of corporate sustainability. It is not in competition with existing sustainability meas-

urement systems, such as the Global Reporting Initiative (GRI) or the German Sustainability Code (DNK), but is based on their 

criteria and indicators. In addition, the WIN Charter has a clear regional component that justifies its seal of quality for sustaina-

bility from the state of Baden-Wuerttemberg and sets it apart from existing systems.

The WIN Charter enables us to fully meet the requirements of the German CSR Directive Implementation Act to implement the 

EU guideline 2014/95/EU, which came into force on 19 April 2017. The WIN Charter is geared towards this legislation and covers 

all the required matters.

The twelve guiding principles of the WIN Charter formulate the common basic values, cover the three pillars of sustainability 

(economic, ecological and social matters), enable the identification of sustainability-relevant strategies and approaches, provide 

orientation for implementation in a regional and local context, and offer suitable starting points for communicating sustainability 

efforts to the outside world.

Tab. 1 Summary of the WIN Charter guiding principles on the relevant key sustainability topics of R. STAHL

WIN Charter guiding principle Key sustainability topic

01 – Human rights and employee rights

Human rights, social and employee matters02 – Employee welfare 

03 – Stakeholder groups

04 – Resources

Environmental matters05 – Energy and emissions

06 – Product responsibility

07 – Corporate success and jobs
Economic benefits

08 – Sustainable innovation

09 – Financial decisions 
Sustainable and fair finances

10 – Anti-corruption 

11 – Benefits for the region
Benefits for the region

12 – Incentives to think in new ways
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For the preparation of this non-financial statement, we have summarized the twelve guiding principles of the WIN Charter in five 

key sustainability topics, which we believe have particular relevance for the sustainable business success of R. STAHL in the 

sense of a materiality analysis (table 1). On the following pages of this report, we will discuss our concepts, risks and performance 

indicators relating to these topics. Further information on our risk situation can be found in the “Risk report” section of the Group 

Management Report 2017, which will be published on our website www.r-stahl.com under the section Corporate/Investor 

Relations/IR News and Publications/Financial Reports. Against the backdrop of our current largely decentralized Group structure, 

the statements of this report with a regional reference refer mainly to the sites of our largest production company R. STAHL 

Schaltgeräte GmbH in Waldenburg and Weimar – unless stated otherwise.

 3. KEY SUSTAINABILITY TOPICS OF THE R. STAHL GROUP 

3.1 HUMAN RIGHTS, SOCIAL AND EMPLOYEE MATTERS

3.1.1 Human rights and employee rights

We regard human rights and employee rights as fundamental values and therefore attach great importance to observing them. 

As a company largely owned by its founding families, the R. STAHL Group regards values such as mutual respect, support for 

colleagues, and joint problem-solving as particularly important. This also includes cooperation with internal and external employee 

representatives.

In order to safeguard our objectives, we have implemented a Compliance Management, to which we plan to add a Supplier Code 

in future. We are also committed to compliance with the Code of Conduct of our industry association ZVEI (German Electrical and 

Electronic Manufacturers’ Association). In terms of measures, we run training courses and request letters of commitment. Already 

as part of our hiring process, we ensure that new staff are aware of our behavioural guidelines and Code of Conduct and regularly 

check this knowledge via e-learning systems. The Internal Audit department regularly reviews the effectiveness of these meas-

ures and we record feedback and proof of test participation.

The success of our work is reflected in the respective performance measures, such as very few individual or collective legal 

proceedings at both national and international level, the absence of arbitration procedures required by worker codetermination 

laws and complaints under the General Act on Equal Treatment, as well as a lower-than-average number of work-related accidents.

The aforementioned measures and processes ensure that we address the risks – especially from damage claims and damage to 

our reputation – arising from inadequate compliance with the concepts we pursue. However, it must be taken into consideration 

that SMEs in particular have only limited monitoring capacities, that seamless controls along the entire supply chain are not 

possible – due in part to the variety of sub-suppliers – and that some of our customers also operate in high-risk countries.
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3.1.2 Employee welfare

Job satisfaction is an expression of our values and a prerequisite for our employees to perform at their best. We respect, protect 

and promote the welfare and interests of our employees and strive to achieve their long-term commitment to the company. We 

believe that a suitable communication culture is also essential in these efforts. With regard to precautionary measures, we 

conduct regular inspections of working conditions, ergonomics and occupational safety together with the Works Council, the 

safety officers responsible and our company doctor. We also offer many voluntary social benefits, including paid leave for certain 

events, such as the birth of a child, moving to a new home, or attending the golden wedding of parents. Employees also receive 

two days’ paid leave on the death of a child and three days for the death of their spouse. In this way, the company aims to 

demonstrate and guarantee its support. An employee is also given two days’ paid leave for their own wedding. In addition to 

paid leave, we also support employees in the form of gifts for family members.

As well as these voluntary social benefits, we also focus on creating a working atmosphere conducive to promoting partnership 

and cooperation. We do this, for example, by providing regular information on local activities, holding sports festivals and Christ-

mas parties, and organizing events to celebrate service anniversaries and reunite company pensioners. We have established an 

Occupational Safety, Health and Environmental Protection committee, a company Health Management System, various preventive 

healthcare measures, and a management development process aimed at securing these objectives. The quantitative performance 

of these employee welfare measures is assessed annually via the staff turnover rate and sickness rate. In 2017, the fluctuation 

rate of the R. STAHL Group’s largest company, R. STAHL Schaltgeräte GmbH, improved to 1.99% (2016: 2.19%), while the sickness 

rate was unchanged from the previous year at 4.2%.

Together with our proactive HR marketing activities, our measures are designed to counter the current risk posed by a shortage 

of skilled workers – especially in the strong economic region of Hohenlohe-Franconia. There are also opposing risks from own 

business activities, for example potential measures to reduce staff or a lack of career prospects.

3.2 ENVIRONMENTAL MATTERS

3.2.1 Resources

A key aspect of our sustainability efforts with regard to environmental matters is our responsible use of resources. Our aim is to 

continuously enhance our resource efficiency by increasing raw material productivity and reducing the use of natural resources. 

We therefore also place great importance on the avoidance of errors in production. This is quantified by the corresponding error 

rate. In 2017, the error rate was 1.3% and for 2018 we are aiming for a further reduction to less than 1%.

In addition to waste prevention, a further cornerstone of our sustainable use of resources is the increasing separation and recy-

cling of waste. To this end, we prepare and distribute waste manuals in paperless form with instructions for our employees. We 

also participate in workshops of the Working Group Waste of “Modell Hohenlohe” (a regional network for corporate environmen-

tal protection and sustainability). Our performance indicator in this field is the recycling rate, in other words the amount of 

recycled waste as a proportion of total waste generated. We have developed a process for this purpose which records the current 

recycling rate and enables us to identify potential for further improvements. Thanks to this system, there was a significant year-

on-year increase in the recycling rate to 84.0% in 2017 (2016: 53.8%). Non-recycled waste was sent for thermal utilization.

The fundamental risks associated with the efficient use of resources are the developments in the waste management market. 

Moreover, political and regulatory requirements may lead to changes in the risk situation. Neither of these aspects is within our 

immediate sphere of influence. We counter the possible risk of material-related resource bottlenecks resulting from our business 

activities by establishing supply channels with several suppliers.
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3.2.2 Energy and emissions

The topic of energy and emissions is a further focus area of our activities relating to environmental matters. In addition to the 

use of renewable energies, we also aim to increase our energy efficiency. This will enable us to reduce our greenhouse gas 

emissions or compensate for them in a climate-neutral manner. For example, our facilities in Waldenburg, Weimar and Cologne 

are certified according to DIN EN 16247. The measures taken so far have enabled us to reduce CO2 emissions by more than 30% 

in the last five years. Our highly efficient cogen unit in Waldenburg, which started regular operations at the beginning of 2015, 

has made a major contribution to the long-term reduction of emissions.

In order to identify additional potential savings, we continue to install further energy consumption recording and evaluation 

systems. We also check our ventilation systems and equipment for generating compressed air – which account for a significant 

part of our energy consumption – with regard to their energy efficiency and develop concepts for improvement measures. By 

installing several electricity meters on the main supply lines, we have already created the basis for decisions concerning the 

conversion of our compressed air system and the energetic improvement of our ventilation drive systems. The quantitative per-

formance measurement of our efforts to improve energy and emission efficiency is based on the use of our energy sources, 

electricity and gas, in relation to sales (kWh/€) as well as the volume of CO2 emissions in relation to energy usage (t/kWh). 

The external risks arising from the topic of energy and emissions relate to changes in the legal requirements. We are supported 

by service providers on these issues. With regard to minimizing risks along our supply chain, we operate a cogen unit at our 

Waldenburg site to secure electricity supplies.

3.2.3 Product responsibility

We have identified harmlessness and customer safety, product transparency and labelling, environmental impact and a feedback 

culture as the key elements of product responsibility.

Supplier declarations serve as indicators of harmlessness and customer safety. We obtain these from our suppliers to ensure 

that no conflict materials are used within the supply chain that we can influence. This was prompted by the US Dodd-Frank Wall 

Street Reform and Consumer Protection Act which aimed to strengthen accountability and transparency, and to provide proof that 

by using certain raw materials (conflict materials) in their production, companies were not funding armed groups in or near the 

Democratic Republic of the Congo. Against this backdrop, we conduct annual surveys among those suppliers whose products 

contain conflict minerals in accordance with the RMI standard (Responsible Minerals Initiative, http://www.responsibleminer-

alsinitiative.org) and using the Conflict Minerals Reporting Template (CMRT). The request for information is triggered annually in 

June based on the latest version of the CMRT and the currently valid Smelter List. A corresponding process is stored for this 

purpose in the QM system “Procurement Service”. A Statement on Conflict Minerals is also made available on our website. The 

CMRT report is provided to customers on request. We ensure meaningful reports by checking, monitoring and requesting infor-

mation from our suppliers. In addition, we conduct regular audits of our 100 or so top suppliers. In 2017, we audited 20% of our 

suppliers and have set ourselves the same target for 2018.

With regard to the transparency and labelling of products, we consider the proportion of our products that is subject to informa-

tion requirements. In the heavily regulated market for explosion protection solutions, all products are subject to labelling require-

ments in accordance with the respective legislation. In 2017, we met all requirements by 100%. Our products all have multilingual 

operating instructions (German, English and other languages), which can be viewed online at any time. These include all required 

information and instructions for safe and proper installation, commissioning, usage, maintenance and disposal.
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We regularly evaluate the extent of environmental pollution that can result from the use of toxic materials in our products. Against 

this backdrop, we confirm our compliance with the European regulation concerning the registration, evaluation, authorization and 

restriction of chemicals (REACH) and the directive on the restriction of the use of certain hazardous substances in electrical and 

electronic equipment (RoHS). In principle, our aim is to completely dispense with raw materials and purchased parts which 

contain forbidden substances wherever possible. Where technically feasible, we therefore replace raw materials and components 

containing substances requiring declaration with those which contain harmless materials. When using substances with manu-

facturing or usage restrictions, our products are provided with corresponding declarations.

In order to monitor forbidden or restricted materials, we store substance-specific information in our central data system and also 

use it to certify the compliance of our products. The data is entered in accordance with DIN EN 62474 (Material Declaration for 

Products of the Electrotechnical Industry – IEC 62474 Database on Material Declaration – Information of the “European Chemical 

Agency” (ECHA) – Supplier Data from Annual Declaration of Ingredients According to IEC 62474). We pass on information to our 

customers by means of statements on the conformity of our products with RoHS, WEEE, battery and other national, European and 

international regulations and guidelines for the monitoring of raw materials and purchased components regarding forbidden 

substances and those which must be declared. In this way, we ensure compliance with the relevant guidelines.

In addition to the direct measures taken in our operational processes described above, we also reduce the environmental impact 

of our entrepreneurial activities by developing resource-conserving new products. Our portfolio of energy-efficient LED luminaires 

offers customers a range of solutions to significantly reduce their environmental impact, as LED technology features significantly 

lower power consumption compared to conventional lighting. This reduced electricity consumption also allows the use of cables 

with smaller diameters, thus reducing the size and weight of the luminaires and enabling additional savings in material usage 

and freight costs. Together with the longer lifetimes of LED lights, these benefits reduce costs over the entire operating and life 

cycle. In 2017, about 30% of all our lighting products were based on LED technology. We intend to increase this figure further in 

2018 to a share of 35–45%.

We regularly incorporate feedback from our customers into the continual improvement process for our products and processes. 

An essential part of our feedback culture is delivery quality, which we monitor via the average complaint rate. For this purpose, 

R. STAHL established an online complaint management system in which all incoming customer complaints are evaluated accord-

ing to originators and causes. In the reporting year, the complaint rate was 1.35%. For 2018, we have set ourselves the target of 

reducing this figure to below 1%. Apart from delivery quality, we also include customer satisfaction surveys in our feedback 

culture. Our aim is to plan and prepare a customer satisfaction survey in 2018 and conduct it in 2019. We then intend to regularly 

measure customer satisfaction in order to evaluate possible changes.
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3.3 ECONOMIC BENEFITS

3.3.1 Corporate success and jobs

Against the backdrop of demographic change, the vocational training market in the Hohenlohe-Franconia region has radically 

changed. This motivated us to differentiate our apprenticeship activities with the “Dualis” quality seal of the Heilbronn-Franconian 

Chamber of Commerce (IHK). The aim was to improve our prospects amid growing competition for skilled staff and to be able to 

demonstrate the high quality standards of training at R. STAHL to school-leavers and students. Staff from our HR and Training 

departments played a leading role in the development of this certificate. R. STAHL was thus the first company in the region to be 

certified by “Dualis”. In 2016, R. STAHL Schaltgeräte GmbH was successfully re-audited by the Heilbronn-Franconian Chamber 

of Commerce. The result of this first re-audit was that the standard of training remains above average and has even increased 

since the first audit four years ago. We also successfully reach out to young people by participating in various vocational training 

fairs, publishing brochures on our training possibilities, offering company tours and placing job ads in the relevant online and 

print media. This enables us to attract suitably qualified applicants for our available apprenticeship positions. We also give 

teachers the opportunity to get to know R. STAHL and the quality of its training by allowing them to sit in on lessons or tour the 

company. In addition, we have numerous cooperation arrangements with schools in the Hohenlohe district and offer various 

internships with clearly defined content and processes.

As a technology company, the ability to find a sufficient number of highly skilled employees for the respective positions is a key 

success factor. The main risks result from a possible shortage of suitable specialists and in knowledge drain due to key employ-

ees leaving the company. We counter these risks with the measures for establishing and maintaining employee welfare described 

in section 3.1.2 of this report. Further information on how these risks were handled in the reporting year is provided in the Group 

Management Report 2017 in the section “Basic principles of the Group” under the heading “Business model”.

3.3.2 Sustainable innovations

Innovative solutions for explosion protection improve the level of safety for people and the environment and are ipso facto highly 

sustainable. R. STAHL’s technology-leading position in the field of explosion protection is based on the strategic anchoring of 

research and development in its entrepreneurial activities: the company invests between 5% and 7% of its annual sales in these 

activities. For many decades now, we have been driving the fundamental technological development of explosion protection – 

from the first use of plastic for explosion-protected enclosures in the 1960s and the first explosion-protected fieldbus system, to 

the introduction of remote I/O systems in process automation and our exemplary range of explosion-protected LED lighting, to 

the flameproof enclosure technology EXpressure® newly developed in 2017. For the development of new products, we not only 

draw on the extensive technological expertise within our organization and our assessment of future market requirements and 

developments, but also include the findings from customer discussions in our research and development activities. In addition, 

workplace-oriented continual improvement processes (CIP) and our company suggestion scheme (see also section 3.5.2 of this 

report) form the basis for the continuous optimization of products and internal processes. In order to quantify our innovative 

strength, we not only record the new product ratio – the proportion of products sold that are less than five years old – but also 

the number of patent families in which we actively hold patents. In 2017, our new product ratio was about one third, and we held 

a total of 252 patents in 71 patent families. Further information on our activities and success in the field of research and devel-

opment is provided in our Group Management Report 2017 in the section “Basic principles of the Group” under the heading 

“Research and development”. 

The high innovative strength of our organization and our employees makes them fundamentally attractive for our competitors, 

resulting in a corresponding risk of losing development employees and know-how to these competitors. We counter this risk by 

taking measures to maintain and enhance our attractiveness as an employer (see also section 3.1.2 and 3.5 of this report).



  NON-FINANCIAL GROUP STATEMENT 9

3.4 SUSTAINABLE AND FAIR FINANCES

3.4.1 Financial decisions

In order to take responsible financial decisions, it is essential to have meaningful key performance indicators (KPIs) and established 

processes to constantly monitor them. This is the basic prerequisite to effectively steer the company in a targeted manner and 

to ensure a sustainable relationship with investors. Details on R. STAHL’s management system are provided in the Group Man-

agement Report 2017 in the section “Basic principles of the Group” under the heading “Management system”.

The financial management of the R. STAHL Group is based on a three-year budget for order intake, sales, earnings and liquidity 

prepared once a year. In addition, there is a monthly rolling twelve-month forecast of the key earnings-related figures prepared 

as part of the monthly financial performance review.

The company’s sustainable liquidity is secured by bilateral financing agreements with various banks. In addition, we concluded 

a syndicated loan agreement in 2015 with a term of five years and a total volume of € 95 million, with an expansion option of  

€ 25 million. This not only created scope for investment in organic growth, but also for acquisition opportunities which might 

result from consolidation in our competitive environment. We provide liquidity for our subsidiaries via a group-wide cash pooling 

system. A further contribution for steering liquidity comes from our active working capital management.

As part of the investment programme we implemented in the years 2012 to 2015, we built a new development centre in Walden-

burg and established cutting-edge production and administrative capabilities in the field of automation at our facility in Cologne. 

This created a solid foundation for future sustainable growth. After completing these expansion measures, annual capital expend-

iture has returned to approximately the same level as annual depreciation since 2016.

Sustainable financial activities also require targeted measures for dealing with financial risks. In order to minimize our financial 

risks, we have implemented a number of processes in our group-wide risk management system. Details can be found in the Group 

Management Report 2017 in the section “Risk report”.

In addition to securing long-term debt financing, we also attach great importance to our sustainable relationships with R. STAHL’s 

equity investors, i.e. our shareholders. With our clear and reliable dividend policy, we want our shareholders to participate 

appropriately in the company’s success. In addition, we regard our proactive dialogue with shareholders as an important contri-

bution to reducing the risk premium and cost of capital, as well as to retaining our long-term oriented shareholders. In this way, 

we also counter the inherent risk of a lack of operational continuity and sustainability which may result from frequent significant 

changes in the shareholder structure.

3.4.2 Anti-corruption

Our basic understanding of entrepreneurial activity is based on fair competition, which we aim to win via the quality and prices 

of our innovative products and services. We are therefore committed to strict compliance without exception with all national and 

international regulations and laws, in particular with regard to the illegal offering or granting of unfair advantages (corruption) 

in connection with business activities, directly or indirectly, in the form of cash or any other services. To ensure this objective, 

we implemented a group-wide Code of Conduct in 2009 which all employees are trained on regularly via e-learning systems. In 

addition, we require our global executives to submit annual declarations of their commitment to compliant behaviour. We also 

support compliance with our Code of Conduct by anchoring the dual control principle in our organization. This states that impor-

tant decisions cannot be taken by one individual alone, but only by two persons with the corresponding authorization. Event-driven 

checks of possible non-compliant behaviour with regard to regulations or laws are given top priority by our Internal Audit depart-

ment. Experience has shown that our measures have raised awareness of the importance of acting in accordance with guidelines. 

This is also reflected, for example, in the number of staff queries to the Compliance Officer regarding doubts about the acceptance 

of invitations or gifts. Since establishing these measures and processes, there have been no reported cases of violations.
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The risks arising from non-compliant behaviour may be significant and can result, for example, in damage claims, fines, penalties, 

reputational damage or exclusion from tendering processes for public-sector contracts. With regard to the restricted auditing 

capacities of SMEs, it should be noted that there are only limited possibilities for end-to-end controls – especially along the 

entire supply chain with a variety of sub-suppliers – and that some of R. STAHL’s customers are located in high-risk countries. 

However, due to the training measures taken and our corporate culture, we regard the risk of violations by R. STAHL employees 

as relatively low.

3.5 BENEFITS FOR THE REGION

3.5.1 Benefits for the region

As a traditional mid-sized company with deep roots in the German state of Baden-Wuerttemberg, it is important for us to create 

a benefit for the region in which we operate. Our aim is to expand the educational infrastructure in the Hohenlohe-Franconia 

region, thus ensuring its future viability and prosperity. In this context, we also actively support initiatives for the preparation, 

support and implementation of industrial automation and “Industry 4.0”.

One important contribution towards creating added value for the region is our membership in “Innovationsregion Hohenlohe e. V.”, 

an association of leading regional companies. The association has set itself the goal of supporting thorough training and further 

education for the employees of the participating companies. It has already resulted in the “MINTec” project (MINTec: Mathe-

matics, Informatics, Natural Sciences and Technology), which promotes the teaching of scientific and technical topics in kinder-

gartens and schools and trains apprentices to become learning partners, as well as the “GABI” project (joint training initiative), 

which we support with a number of activities. R. STAHL apprentices are given regular didactic training to help inspire children 

at cooperating schools and kindergartens to later take up MINTec professions. During the project, our apprentices teach and 

support children in the MINTec workshop. “Innovationsregion Hohenlohe e. V.” also succeeded in procuring generous grants from 

the foundation “Landesstiftung Baden-Wuerttemberg” to support its MINTec activities. A further focus area of the association 

is to strengthen networking between regional companies, local technical colleges and the Reinhold-Wuerth University. In addition, 

support is given for the expansion and further development of Campus Kuenzelsau, Campus Schwaebisch Hall and Heilbronn 

University of Applied Sciences. This ensures the long-term, seamless continuation of MINTec – from kindergarten to university. 

Common interests of the association’s member companies are translated into specific training and further education measures. 

For example, a two-year electrotechnical apprenticeship was launched and new university courses have been set up in line with 

the requirements of member companies. Moreover, executives are involved in educational work, for example by playing a leading 

role on the Advisory Board of Heilbronn University of Applied Sciences or serving as board members for the support associations 

of technical or commercial colleges in the region. As part of their holistic education programme, apprentices at R. STAHL also 

have the opportunity to gain experience in social projects in addition to their technical training. For example, we support local 

retirement homes, facilities for the disabled, and the SOS Children’s Village in Waldenburg. We also play an active role in help-

ing refugees integrate into local society and provide ongoing support for them.

This commitment depends on the available financial means and free employee capacities.
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3.5.2 Incentives to think in new ways 

The continuous improvement of products and processes requires systematic management of ideas and innovation. The aim is to 

harness and integrate the knowledge and creativity of all employees in order to strengthen our competitiveness.

Classic idea management at R. STAHL is divided into two processes – the continual improvement process (CIP) and the company 

suggestion scheme. The CIP usually involves controlled idea generation as part of standard-compliant quality management with 

processes that follow a specific pattern and that aim to achieve small but steady improvement steps. By contrast, the company 

suggestion scheme is characterized by spontaneous idea-finding. The process is regulated in the Works Agreement. The submit-

ted ideas and improvement suggestions are assessed by an Evaluation Committee, which usually invites experts from the relevant 

departments to provide support. Good suggestions for improvement are recognized with cash or non-cash rewards.

The current suggestion scheme is to be replaced by the “Realized Improvement” system, ExACT (see table 2). The name comprises 

the elements “Ex”, the explosion protection symbol, and “ACT” for action.

In contrast to conventional suggestion schemes, only improvements already implemented are reported. As a result, not just the 

idea but the actual implementation of the idea is rewarded. Every employee is encouraged and motivated to gradually and con-

tinuously optimize its own particular activities.

Tab. 2 Evaluation matrix of ExACT system for R. STAHL’s company suggestion system

Realized  
Improvement

Persons
concerned

Investment Output

Small One person None Improvement of efficiency/
effectiveness

Medium Several persons Low Structural optimization

Large
huge saving/  
huge optimization

Larger
unit/ 
cross-departmental

Larger
investment or  
restructuring

Considerable economic  
benefit/non-monetary  
significant improvement
(e.g. work safety)

The aim of ExACT is to achieve a cultural shift away from merely “detecting” weaknesses and towards “rectifying” them.

Our ideas management measures are supplemented by further incentives to think in new ways. These include “STAHL goes crazy”, 

a creative project series initiated by our apprentices to promote lateral thinking. We also regularly organize interdisciplinary 

colloquia with speakers who discuss current fundamental or innovative topics with our executives, such as dealing with burnout, 

the inner workings of the European Parliament, opportunities for executives and athletes to learn from each other, posture and 

back problems, similarities between business and nature etc.. The aim is to raise awareness among staff for sustainability in 

word and deed – something which is manifested in our daily work and corporate culture. 
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4. FINAL REMARKS

With the introduction of the German CSR Directive Implementation Act on 19 April 2017 to implement the guideline 2014/95/EU 

(so-called CSR guideline to disclose non-financial information and details concerning diversity), and in accordance with Section 

315b HGB, R. STAHL is required to include a “non-financial statement” in its Group Management Report for the first time as of 

the financial year 2017. Pursuant to Section 315c in conjunction with Section 289c HGB, the company must provide details on the 

five aspects Environmental Matters, Employee Matters, Social Matters, Respect of Human Rights, and Anti-Corruption and 

Bribery Matters. These aspects are fundamental elements of our sustainability-relevant activities. For the preparation of this 

consolidated non-financial declaration, R. STAHL is utilizing the option under Section 315b (3) HGB of alternatively publishing a 

separate consolidated non-financial report for the financial year 2017, outside of its Group Management Report, which is avail-

able on the company’s website www.r-stahl.com/ in the section Corporate/Sustainability.

The reporting period for this non-financial Group statement – as well as for the Consolidated Financial Statements 2017 and the 

Group Management Report 2017 – is the calendar year 2017. The non-financial Group statement will be prepared and published 

annually together with the company’s Annual Report in future.

Waldenburg, 26 April 2018

R. Stahl Aktiengesellschaft

Dr. Mathias Hallmann   
CEO
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